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SUBJECT: EMERGENCY POWER FOR EMBASSY 

REF: LAGOS 1969 

1 . FOR THE PAST SEVERAL MONTHS LAGOS HAS BEEN EXPERIENCING 
INCREASINGLY SEVERE POWER SHORTAGES WHICH HAVE FORCOD NIGERIAN 
ELECTRIC POWER AUTHORITY TO ADOPT DRACONIAN 'LOAD-SHEDDING' PROGRAM. 
AS DEPARTMENT END-USERS OF EMBASSY'S ECONOMIC REPORTING ARE 
AWARE, THESE CUTS ARE PRODUCING SEVERE REPERCUSSIONS THROUGHOUT 
INDUSTRIAL SECTOR. DUNLOP TIRES, FOR EXAMPLES, WITH 2500 WORKERS 

IN A FACTORY THAT ONCE RAN 24 HOURS A DAY, IS NOW DOWN TO 12 
HOURS A DAY AND FEARS BEING FORCED TO SIX. PRODUCTION IS DOWN 
TO 30 PERCENT OF NORMAL. GUINESS BREWERIES IS AT 40 PERCENT. 

NIGERIA TEXTILES, ONE OF THE LARGEST INDUSTRIAL ESTABLISHMENTS 
IN THE CITY WITH SOME 5,000 WORKERS IS ON THE EDGE OF TANKRUPTCY 
AND MAY BE FORCED TO CLOSE. 

2. THESE POWER SHORTAGES ARE WITHOUT PROSPECT FOR 
IMPROVEMENT BEFORE MID-YEAR, BY WHICH TIME NEW GENERATORS 

TO BE PROVIDED BY GENERAL ELECTRIC MAY PERMIT SOME RESTORATION 
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OF NORMAL POWER LEVELS. MEANWHILE OUR EMBASSY IS WITHOUT 
ELECTRICITY FOR MORE THAN HALF OF EACH WORKING DAY. FOR 
EMERGENCY USE THE EMBASSY IS CURRENTLY RELVING ON A VINTAGE 
PRE-WWII GENERATOR WHICH WAS SENT FROM WELLINGTON, NEW ZEALAND 
ABOUT EIGHTEEN MONTHS AGO. IT HAS SUCCESSFULLY DEFIED THE BEST 
TECHNICAL EXPERTISE AVAILABLE FROM AMERICAN, EUROPEAN AND 
LOCAL PERSONNEL TO MAKE IT OPERABLE. SCHEMATIC AND OPERATING 
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MANUAL ARE NO LONGER IN EXISTANCE AND ALL ATTEMPTS BY THE EMBASSY 
TO OBTAIN SPARE PARTS HAVE PROVED UNSUCCESSFUL. IN SHORT, IT IS 
A WHITE ELEPHANT WITH NO FUTURE AND MUST BE REPLACED. 

3. THE DAY-TO-DAY OPERATIONS OF THE EMBASSY ARE SEVERELY 
HAMPERED. LIGHT, AIR-CONDITIONING, WATER SUPPLY FOR TOILETS 
AND LAVATORIES, ELECTRIC TYPEWRITERS, COPYING AND CALCULATING 
MACHINES, SECURITY SYSTEMS, COLD STORAGE AND OTHER EQUIPMENT 
AND UTILITIES AT 1 KINGS COLLEGE ROAD - ALL OF THESE REQUIRE 

A DEPENDABLE SOURCE OF EMERGENCY ELECTRICAL POWER. WE DON'T HAVE 
IT. WITH THE UPCOMING PRESIDENTIAL VISIT, OUR SITUATION BECOMES 
EVEN MORE WORRISOME. 

4. WE ASK THE BUREAU'S IMMEDIATE ASSISTANCE IN OBTAING 

A 280 KVA GENERATOR (PREFERABL CATERPRILLAR BECAUSE OF AVAILABLE 
LOCALMAINTENANCE) AND ARRANGING FOR URGENT AIR SHIPMENT BY 
EITHER COMMERCIAL OR US GOVERNMENT FACILITIES. WE SUGGEST 
ONE QUICK WAY OF GETTING IT HERE MIGHT BE TO PUT IT ON AN 
ADVANCE PRESIDENTIAL TRIP AIRCRAFT. WE LEAVE TO YOU THE DECISION 
ON HOW THE GENERATOR MIGHT BE PAID FOR. MIGHT IT BE COVERED 
AS A PRESIDENTIAL TRIP EXPENSE? 

5. AT SUCH TINE AS WE TRANSFER EMBASSY ACTIVITIES FROM KINGS 
COLLEGE ROAD TO OUR NEW CHANCERY, THIS GENERATOR WILL BE VERY 
MUCH UTILIZABLE AS A STANDBY FOR THE EXPANDED USIS OPERATION 
THAT WILL THEN OCCUPY THIS SITE. 
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YOM INSPECTORS CONCUR IN URGENCY AND IMPORTANCE OF THIS 
RECOMMENDATION. 

EASUM 
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